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Appraisal Panel Summary

Scheme Details

Project Name Company 40a (MS)

Grant Recipient Company 40a (MS)

SCR Executive Business Growth SCR Funding £50,000
Board

% SCR Allocation 36% Total Scheme Cost | £138,830

Appraisal Summary

Project Description

The applicant is seeking support for specialist robotic equipment to improve the quality of their
product, improve consistency and reduce waste. The project opens up new opportunities to explore
overseas markets and reduces pressure on space as they could produce a substantially higher
volume of products in less space than if manually produced.

Value for Money

The applicant has completed the “Bain Digital” Digital Readiness tool for their current position, which
demonstrated that they had completed 78% of their “digital journey”.

The project is estimated to create an additional 1 FTE within 12 months and a further 1 FTE within
24 months of completion. This would represent a gross cost per job to SCR of £25,000. Therefore,
this project provides acceptable value for money.

Legal

De Minimis:

The grant would be awarded under the De Minimis Regulation 1407/2013. This allows maximum
support of €200,000 over a three fiscal year period to companies operating in this sector and a
declaration provided by the company supports eligibility under this scheme.

(€100,000 threshold for companies operating in transport sector).

Recommendation and Conditions

Recommendation | Full Grant Award
Payment Basis Payment on defrayal
Conditions of Award (including clawback clauses)

The following conditions must be satisfied before contract execution.

1. Formal confirmation that all other funding required to deliver the project is in place.

2. Agree appropriately detailed schedule of inclusive growth indicators and targets (e.g. % of
[previously unemployed] locals offered permanent contracts and apprenticeships, mentoring and
school engagement and engagement with the local supply chain) to ensure the project delivers
wider socio-economic benefits and that these can be captured, monitored and reported.

The conditions above should be fully satisfied by 21 August 2019. Failure to do so could lead to the
withdrawal of approval.
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The following conditions must be satisfied before drawdown of funding.

3. Submission of evidence of Board approval for the scheme

4. Formal confirmation of commitment to address any cost overruns (without recourse for further
LGF support) without unduly compromising project outputs and outcomes.

The following conditions must be included in the contract

5. Clawback on outputs only
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CIAT External Consultant Opinion — Company 40a

Project Description

Project Cost £138,830
£50,000 Strategic
Grant Funding 100%
Request
36%
15.90 Management Commercial
Score
64%
Rank within 5
Funding Stream
Financial Economic

Amber: Some Made Smarter Average
further financial
checks may be
required

Case Comments

Financial Risk
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